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Members present: Bennett, Burkman, Charter, Daglaris, Du, Eisenberg, Emerson, Fathepure, Fitzgerald, Haley, Hammer, Harp, Iakovakis, Joshi, LaVanchy, Lutter, McGlynn, Mohanty, Perkins, Pranger, Schussler, Shear, Sypniewski, and Xie. 

Also present: Baker, S., Barnicoat, K., Benedikter, B., Clarke, S., Conway, C., Floyd, D., Francisco, C., Haynes, B., Hess, J., Horton, M., Huang, H., Ivey, T., Jha, S., Kennison, S., Kirsch, D., Knapp, J., Kuwitzky, C., Lacombe, V., Lusk, J., Marsh, B., Mendez, J., McElroy, T., Mohite, J., Morgan, M., Noles, N., Peaster, R., Raab, R., Rakotoarivony, N., Ramsey, M., Rhone, M., Rudloff, P., Sanborn, H., Sangita, S., Schmitt, D., Sinha, S., Slevitch, L., Stevens, L., Taylor, B., Trainor, S., Varnell, A., and Wingate, L.

Absent: None

[bookmark: _Toc239339245]Call to Order and Approval of Minutes

Chair Yates called the meeting to order at 3:08 PM, having determined that a quorum was present. She welcomed the Faculty Council and stated she is honored to serve as the chair this year and she appreciates everyone for their willingness to serve. She introduced the new members serving terms through May 31, 2029:
Lara Sypniewski, College of Veterinary Medicine; Kevin Wilson, Ferguson College of Agriculture; Steph Link, College of Arts and Sciences; Thomas LaVanchy, College of Arts and Sciences; Jim Burkman, Spears School of Business; Jaime Schussler, College of Engineering, Architecture and Technology; Sarah Donovan, College of Education and Human Sciences; Tonya Renee Hammer, OSU Tulsa.

She also welcomed members joining in an interim role:
Smita Mohanty, College of Arts and Sciences who will be completing the remaining 1-year term of Merle Eisenberg’s original 3-year term; Bree Baker, College of Education and Human Sciences for the fall of 2026 while Amber Manning-Ouellette is on sabbatical; Doug Knutson, College of Education and Human Sciences who is completing 1-year of Jill Joyce’s original 3-year term.

She then welcomed the Council Officers for 2026-27:
Merle Eisenberg, Vice Chair; Clarke Iakovakis, Secretary; and Stephen Perkins, Past Chair.

The minutes of the May 12, 2026 meeting, distributed electronically, were approved as presented. On a motion by Haley, seconded by Charter, the agenda was adopted.

[bookmark: _Toc239339246]Special Reports
None.

[bookmark: _Toc239339247]President's Report - President Jim Hess

President Hess opened by welcoming the return of students to campus and thanked faculty for their preparation for the semester. He stated that his focus is on the student experience rather than on enrollment records; despite the national decline in the number of eighteen-year-olds, OSU anticipates approximately its third-highest freshman enrollment in institutional history. He thanked everyone for their efforts in preparing for the semester, and shared that he is teaching a class this semester, so he knows what it’s like to get ready.

He thanked faculty for their involvement in developing the new OSU System strategic vision, which the Board of Regents adopted at its last meeting. The plan will be launched publicly through a series of events across the system: Stillwater on September 21 at 10:00 a.m., the Center for Health Sciences in Tulsa on September 24, OSU-IT in Okmulgee on October 2, and Oklahoma City on October 30. He noted that the initiative reflects an effort begun over the past nineteen months to define what it means to operate as a system encompassing all OSU system schools, and to ensure that everyone feels included in the strategy.

President Hess reported that Dr. Richard Prather began as dean of the College of Veterinary Medicine on June 30, and is focused on construction of the animal teaching hospital to be located on Highway 51 between Western Rd. and Sangre Rd. The Agronomy Discovery Research Center will occupy the same tract of land. 

President Hess stated that a compensation program had been a priority upon his return to Stillwater and that the administration did its best to deliver it within existing fiscal constraints. He declined to promise a comparable increase in future years but affirmed that compensation remains a high administrative priority.

He described extensive work over the preceding nine to ten months on the University's health insurance program. He explained that the University is self-funded, with Blue Cross and Blue Shield processing but not covering claims, and that the administration is restructuring the program to avoid the large premium increases affecting other institutions. He emphasized that premium increases can negate compensation gains and that the changes are intended to preserve coverage quality. He thanked Christa Louthan and the health benefits team for their work in finding a solution that will provide the best coverage while avoiding the massive health insurance premium increases.

President Hess expressed his excitement for the upcoming football season and shared that we have a couple of great surprises for the football season, encouraging fans to attend the home opener against Oregon to see them.

He welcomed Laura Stevens, the new dean of the Honors College.

President Hess then invited questions.

James Knapp asked if there were any updates on the results of the reaccreditation. President Hess reported that the University has been reaffirmed by the Higher Learning Commission (HLC), with a midterm report anticipated in approximately four years. He thanked Chris Francisco for his work on the HLC visit and the preparation preceding it, particularly in compiling and unifying the self-study document, and noted that the reaffirmation is foundational to the University's work.

Toni Ivey submitted a question via Zoom regarding conversations with Stillwater Medical Center and the possibility of local physicians becoming tier-one providers. President Hess reported that he has had numerous conversations with the leadership of Stillwater Medical Center. He explained that reimbursement rates and in- and out-of-network designations arising from the relationship between Stillwater Medical Center and Blue Cross and Blue Shield had created complications that had nothing to do with Oklahoma State University, and expressed confidence that the majority of these have been resolved. He characterized the University's relationship with the hospital as strong, that they acknowledge the positive benefits of OSU, and he anticipates that remaining complications would be worked through in the coming calendar year.

Aihua Xie observed that medical costs represent a growing share of household income and asked whether the University might explore educational efforts to promote prevention. President Hess agreed and stated that the health program will include preventive components related to nutrition and healthy lifestyles. He added that the administration intends to explore operating an on-campus health clinic for employees offering primary care (family medicine, pediatrics, internal medicine, and obstetrics and gynecology), something that had also been explored when he was at the OSU Center for Health Sciences. He noted that space has been identified and set aside for this purpose in the Human Performance and Nutrition Research Institute (HPNRI) now under construction, but it will be operational contingent on demand. The same facility will house an MRI machine—an approximately $2.2 million investment funded through state ARPA recapitalization—which would make imaging more convenient and less costly for those on campus. He stated that about 750 MRI’s are done each year, which represents a huge cost that could be saved if performed on campus.

Joe Haley raised the difficulty of accessing the campus childcare center given its waiting list and asked whether the facility could be expanded, suggesting that high demand might allow it to become self-supporting. President Hess responded that the current facility does not generate revenue but also serves as a teaching tool, and that expansion would represent a substantial investment for which funds are not presently available. He explained that a childcare facility would need to be subsidized and that, because of the range of compensation levels on campus, pricing is the principal barrier: higher fees would price out lower-income employees. He concluded that the facility would be a valuable employee benefit if the cost could be justified.

[bookmark: _Toc239339248]Provost's Report - Provost Jeanette Mendez

Provost Mendez announced the hiring of Richie Roberts as the new Provost of OSU-IT in Okmulgee. A three-time OSU alumnus with a Ph.D. from the Ferguson College of Agriculture, Roberts joins from New Mexico State University and began in July.

Provost Mendez identified implementation of the strategic plan as a priority across Academic Affairs and the deans, noting that key faculty involvement will be sought as competencies and high-impact practices are built into courses and degree plans. 

She reported that at least one policy revision is anticipated, with additional revisions possible as older policies identified by the Faculty Council are reviewed. Overload pay is a priority; she will convene a task force or working group, with faculty involvement, to add context and clarifying language regarding what does and does not constitute overload pay.

Provost Mendez reported that although the list of Faculty Council recommendations appears lengthy, we have closed out all of them from the prior year with one exception: the employee travel policy. This has been approved by executive leadership and will go before the Board of Regents at its next meeting. 

The floor was opened for questions; there were none.

[bookmark: _Toc239339249]Vice Presidents' Reports

None.

[bookmark: _Toc239339250]Faculty Council Chair's Report - Chair Heather Yates

Chair Yates, presiding over her first meeting as Chair, offered brief background on her leadership style, noting her experience leading meetings with construction contractors and faculty and her use of Robert's Rules of Order, with assistance from the Secretary. She expressed enthusiasm for the 2026–27 academic year and the Council's planned work, including the transition to a Faculty Senate intended to increase involvement and representation in shared governance. She looked forward to strengthening relationships with the President, Provost, and other administrators, and, as a longtime advocate for staff, to serving alongside Staff Advisory Council Chair Natalie Noles.

[bookmark: _Toc239339251]Report of Liaison Representatives

a. [bookmark: _Toc239339252]Emeriti - Tom Royer
No report.

b. [bookmark: _Toc239339253]Staff Advisory Council - Natalie Noles
Noles introduced herself and her vice chair, Robert Raab, and expressed the Council's interest in working closely with the Faculty Council over the coming year.

c. [bookmark: _Toc239339254]Graduate Council - Veronique Lacombe
Lacombe stated that she is serving in her fourth year as liaison. She works closely with Dean Morgan, and invited members to contact her regarding graduate policy matters.

d. [bookmark: _Toc239339255]Student Government Association - Baylor Haynes
Haynes, a junior in accounting, serves as SGA liaison until the Senate convenes and selects its liaison, and expressed his interest in working with the Council as well as help the new liaison when they are identified.

e. [bookmark: _Toc239339256]Graduate and Professional Student Government Association - Digvijay (Jay) Mohite

Mohite introduced himself and reported that the GPSGA's welcome reception and first General Assembly meeting of fall 2026 will be held Wednesday, August 26, and noted that application and fund dates would follow. 

The following was submitted by the GPSGA liaison for inclusion in the minutes and was not presented orally at the meeting:

Upcoming Meeting Details
Our first General Assembly meeting/welcome reception of Fall 2026 will take place on Wednesday, August 26, at 5:30 PM in Student Union Ball Room (SU Ball Room). It will be attended by OSU President Dr. Jimm Hess, VPSA Dr. Brent Marsh, Dean Dr. Melanie Morgan, Associate Dean Dr. Rebecca Sheehan, and Advisor Dr. Jill Joyce and then they will briefly address the graduate student representatives. Representatives and liaisons from Tulsa and OKC campuses can participate virtually through our online attendance options. 

Assistance/Grant/Fund Information – Fall 2026
GPSGA Travel Assistance Application 
· Application period: August 17 – October 31
· Exception Application period: November 1 – November 30
· Post Meeting/Conference Report due: October 31, 2026 – January 15, 2027
· Application materials and instructions will be available on the GPSGA Canvas page. 
· All award recipients must submit their Post Meeting/Conference Report between October 31, 2026, and January 15, 2027.

GPSGA Co-Sponsorship Fund Application 
· Application period: August 17 – September 30
· Post-Event Visual Report due: September 30, 2026 – January 15, 2027
· All application materials and reporting instructions will be available on the GPSGA Canvas page.

GPSGA Membership Application – Fall 2026
All new and returning representatives and liaisons from graduate and professional student organizations and departments are required to complete the GPSGA Membership Application Form. The form is now available to download on Canvas and must be submitted via the designated Microsoft Form Submission Portal by October 2 at 5 PM.

Key Issues Identified by the GPSGA General Assembly
· Housing Concerns: Limited on-campus housing availability for returning graduate students. 
· Financial Impact: International student fee increases.
· Orientation Enhancement: We are pleased to acknowledge that Graduate College successfully conducted the centralized graduate orientation program.

f. [bookmark: _Toc239339257]College of Arts and Sciences Faculty Council - Shelia Kennison
No report.

[bookmark: _Toc239339258]Reports of Standing and Special Committees

a. [bookmark: _Toc239339259]Academic Standards and Policies: Virginia Charter
No Report.

b. [bookmark: _Toc239339260]Access and Community Impact: Joe Bennett
No Report.

c. [bookmark: _Toc239339261]Athletics, Health and Wellness: Patrick Daglaris
No Report.

d. [bookmark: _Toc239339262]Budget: Hannah Shear
No Report.

e. [bookmark: _Toc239339263]Campus Facilities, Safety, and Security: Robert Emerson
No Report.

f. [bookmark: _Toc239339264]Career Track: Eric Harp
No Report.

g. [bookmark: _Toc239339265]Faculty: Joe Haley
No Report.

h. [bookmark: _Toc239339266]Long-Range Planning and Information Technology: Babu Fathepure
No Report.

i. [bookmark: _Toc239339267]Research: Jared Fitzgerald
No Report.

j. [bookmark: _Toc239339268]Retirement & Fringe Benefits: Erika Lutter
No Report.

k. [bookmark: _Toc239339269]Student Affairs and Learning Resources: William McGlynn
No Report.

l. [bookmark: _Toc239339270]Special Committee on Faculty Governance: Stephen Perkins
Perkins recalled that the special committee was created a year earlier to examine the development of a Faculty Senate, with the underlying aim of increasing faculty participation. Over the prior year the committee gathered information from peer institutions—most or all of which maintain a Faculty Senate, though its form varies by institution. Dr. Yates and Dr. Slevitch reported on the committee's progress in May. The President and Provost have been supportive and transparent throughout.

Perkins reported that the committee met on June 3 and August 6 and would meet again on Thursday, August 20. The committee's goal this semester is to draft bylaws and a charter to replace the original 1953 charter, which has undergone minimal revision since. The drafts will be distributed for broad review, particularly by the faculty, and will culminate in a ballot initiative through which the general faculty may approve, reject, or provide input on the proposal. The committee hopes to forward the proposal to the Board of Regents by the end of the semester, with elections for the Faculty Senate to follow in the spring if all proceeds as planned.

Perkins outlined that the body would grow from the current 27 faculty representatives and four officers to approximately 60 senators and four officers, with substantial attention given to apportioning representation fairly across divisions. The committee is also considering that the officers subject to election (Secretary and Vice Chair) be elected from among the senators. He emphasized that the process is subject to faculty input and that the committee intends to visit units across campus and conduct this process in a representative way, rather than advance the proposal without consultation.

Perkins noted that he succeeded Mark Weiser as chair of the committee following Mark Weiser's retirement, and identified the committee's members as himself, Merle Eisenberg, Heather Yates, Udaya DeSilva, Lisa Slevitch, Veronique Lacombe, and Clarke Iakovakis, with Mark Weiser continuing to be included in communications. He described the committee's aim of improving representation and communication across campus, ideally with a representative from every department. He observed that those who are new to Faculty Council may be surprised to see how many issues come before the body. Finally, he noted that President Hess has been supportive and will keep the Regents informed as the work proceeds.

[bookmark: _Toc239339271]Unfinished Business
None.

[bookmark: _Toc239339272]New Business
None.

[bookmark: _Toc239339273]Adjournment
There being no further business, the meeting was adjourned at 3:48 p.m. The next regular meeting of the Faculty Council will be held Tuesday, September 8, 2026, in Room 412 Student Union.

Respectfully submitted, Clarke Iakovakis, Secretary
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